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- ɦɨɠɥɢɜɟ ɩɪɨɯɨɞɠɟɧɧɹ ɫɟɪɬɢɮɿɤɚɰɿʀ ɋɍə ɜ ɭɩɨɜɧɨɜɚɠɟɧɨɦɭ ɨɪɝɚɧɿ, ɡɚ ɩɿɞɫɭɦɤɚɦɢ 
ɱɨɝɨ ɦɨɠɟ ɛɭɬɢ ɨɬɪɢɦɚɧɨ ɫɟɪɬɢɮɿɤɚɬ, ɹɤɢɣ ɩɿɞɬɜɟɪɞɠɭє ɜɢɤɨɧɚɧɧɹ ɜɢɦɨɝ ɫɬɚɧɞɚɪɬɭ ȾɋɌɍ 
ISO 9001-2001. 
ɍɫɿ ɰɿ ɞɿʀ ɫɭɩɪɨɜɨɞɠɭɸɬɶɫɹ ɧɚɜɱɚɧɧɹɦ ɪɿɡɧɢɯ ɤɚɬɟɝɨɪɿɣ ɩɟɪɫɨɧɚɥɭ ɨɪɝɚɧɿɡɚɰɿʀ. 
Ɍɚɤ, ɩɢɬɚɧɧɹ ɫɢɫɬɟɦɢ ɭɩɪɚɜɥɿɧɧɹ ɹɤɿɫɬɸ є ɨɞɧɢɦ ɿɡ ɜɢɪɿɲɚɥɶɧɢɯ ɞɥɹ ɡɚɛɟɡɩɟɱɟɧɧɹ 
ɧɚɣɛɿɥɶɲ ɟɮɟɤɬɢɜɧɨʀ ɨɪɝɚɧɿɡɚɰɿʀ ɞɿɹɥɶɧɨɫɬɿ Ƚɨɥɨɜɞɟɪɠɫɥɭɠɛɢ ɬɚ ʀʀ ɬɟɪɢɬɨɪɿɚɥɶɧɢɯ ɨɪɝɚɧɿɜ. 
ɍ ɰɿɥɨɦɭ, ɡɚɩɪɨɜɚɞɠɟɧɧɹ ɫɢɫɬɟɦɢ ɭɩɪɚɜɥɿɧɧɹ ɹɤɿɫɬɸ ɡɚɜɞɹɤɢ ɩɿɞɜɢɳɟɧɧɸ ɹɤɨɫɬɿ ɦɿɠ 
ɨɪɝɚɧɚɦɢ ɜɢɤɨɧɚɜɱɨʀ ɜɥɚɞɢ ɬɚ ɫɭɫɩɿɥɶɫɬɜɨɦ ɫɩɪɢɹɬɢɦɟ ɩɿɞɜɢɳɟɧɧɸ ɪɟɡɭɥɶɬɚɬɢɜɧɨɫɬɿ ɬɚ 
ɟɮɟɤɬɢɜɧɨɫɬɿ ɩɭɛɥɿɱɧɨɝɨ ɚɞɦɿɧɿɫɬɪɭɜɚɧɧɹ, ɡɦɟɧɲɟɧɧɸ ɧɟɨɛʉɪɭɧɬɨɜɚɧɢɯ ɚɛɨ ɡɚɣɜɢɯ ɜɢɬɪɚɬ (ɭ 
ɬɨɦɭ ɱɢɫɥɿ, ɜɢɬɪɚɬ ɱɚɫɭ), ɩɿɞɜɢɳɟɧɧɸ ɹɤɨɫɬɿ ɭɩɪɚɜɥɿɧɫɶɤɢɯ ɪɿɲɟɧɶ ɬɚ ɩɪɨɡɨɪɨɫɬɿ ɦɟɯɚɧɿɡɦɭ 
ʀɯ ɩɪɢɣɧɹɬɬɹ, ɚ ɱɟɪɟɡ ɰɟ – ɫɩɪɢɹɬɢɦɟ ɫɬɚɥɨɦɭ ɪɨɡɜɢɬɤɭ ɟɤɨɧɨɦɿɤɢ ɍɤɪɚʀɧɢ, ɳɨ ɩɪɢɜɟɞɟ ɞɨ 
ɩɿɞɜɢɳɟɧɧɹ ɚɜɬɨɪɢɬɟɬɭ ɨɪɝɚɧɿɜ ɜɢɤɨɧɚɜɱɨʀ ɜɥɚɞɢ ɫɟɪɟɞ ɝɪɨɦɚɞɹɧ ɬɚ ɩɨɤɪɚɳɟɧɧɹ 
ɦɿɠɧɚɪɨɞɧɨɝɨ ɿɦɿɞɠɭ ɍɤɪɚʀɧɢ. 
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In the current conditions of the market environment and comprehensive internationalization 
of business no enterprise can not work aloof. Therefore the concept of stakeholders, their influence 
on the activities of enterprises and management are urgent now. 
Stakeholders have increased influence on company business activities in the early 21st 
century as community citizenship and social responsibility have been consistently integrated into 
business management[1].  
It’s necessary to stress the importance of stakeholders to a firm’s mission and vision. The 
enterprises are usually accountable to abroad range of stakeholders, including shareholders, who 
can make it either more difficult or easier to execute a strategy and realize its mission and vision. 
This is the main reason managers must consider stakeholders’ interests, needs, and preferences. So, 
the theory of stakeholders is very important. 
We consider it necessary to first determine the category ‘stakeholder’. A stakeholder is an 
individual or group with an interest in the success of an organization in delivering intended results 
and maintaining the viability of the organization’s products and services [2]; is any individual, 
group or organization that can affect, be affected by, or perceive itself to be affected by a 
programme [3]. 
There are internal and external stakeholders in every organisation. An internal stakeholder is 
someone linked internally to the organisation that has personal interests which they might pursue; 
for example managers might seek organisational growth over profits, employees seek high wages 
and owners would seek for their shares to increase in value 
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External stakeholders can be individuals or groups such as customers, suppliers, lenders, or 
the public which influence and are influenced by an organization but are not its internal part. 
There are several types of stakeholders as seen below (table 1): 
Table 1 – The main stakeholders of the enterprise and their characteristics 
The type Characteristics 
Owners have a big say in how the aims of the business are decided, but other groups also 
have an influence overdecision making. For example, thedirectors who manage the 
day–to–day affairs of a company may decide to make make higher sales a top 
priority rather than profits. 
Managers influence a business everyday by the decisions they make. This could include what 
products and services to offer and who to hire or fire. Managers implement 
company policy and formulate strategy which affects the running and profit–
making ability of a business. 
Employees can influence the success of an organisation by their productivity and efficiency in 
the job, duties and tasks they do everyday. They can also resort to industrial action 
if they disagree with working conditions, pay or company policies. This could take 
the form of work to rule, bans on overtime, sit–ins or in extreme cases withdrawal 
of labour (a strike). 
Suppliers can decide whether to raise prices for orders which can obviously affect a firm's 
profits. Also a supplier's reliability could affect production. If orders do not arrive 
on time finished goods may not be ready for shipping to customers. Suppliers can 
also change credit terms which may have cash flow issues for a company and they 
could decide whether or not to allow discounts for bulk orders or loyal customers. 
Government can influence a firm by introducing new laws that can affect operations such as the 
National Minimum Wage, or they can raise Corporation Tax which would eat into a 
firm's profits. 
Customers can influence a business by deciding to continue to purchase goods and services 
from the organisation. They can choose to take their custom elsewhere. 
Banks influence a firm by permitting or denying loans or overdrafts to companies. They 
can also charge different interest rates on borrowings. 
Investors invest their capital in the company with a certain market share for an economic gain 
Local 
Community 
can influence a business by petitioning against building or planning permissions for 
new developments. 
Thus, we can observe the different types of stakeholders. At the same time the influence of 
each of them is an individual. 
If we speak about the stakeholder management , we must admit the following: stakeholder 
management is a critical component to the successful delivery of any project, programme or 
activity.  
So the effective stakeholder management creates the positive relationships with stakeholders 
through the appropriate management of their expectations and agreed objectives.  
Thus, a detailed analysis of all the stakeholders of the enterprise and their interests, 
determining the most influential and the most important among them, setting the priorities for 
various stakeholder groups allow to formulate an effective plan of strategic management, establish 
the true direction of the enterprise, and which in the aggregate give all possibility to achieve the 
maximum possible satisfaction of the interests of all stakeholders of the enterprise. 
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ȼ ɫɭɱɚɫɧɢɯ ɭɦɨɜɚɯ ɝɨɫɩɨɞɚɪɸɜɚɧɧɹ ɟɮɟɤɬɢɜɧɿɫɬɶ ɞɿɹɥɶɧɨɫɬɿ ɩɿɞɩɪɢєɦɫɬɜ, ɧɟɡɚɥɟɠɧɨ 
ɜɿɞ ɣɨɝɨ ɪɨɡɦɿɪɿɜ, ɧɚɩɪɚɜɥɟɧɧɨɫɬɿ ɬɚ ɫɩɟɰɢɮɿɤɢ ɞɿɹɥɶɧɨɫɬɿ, ɛɚɝɚɬɨ ɜ ɱɨɦɭ ɡɚɥɟɠɢɬɶ ɜɿɞ ɪɿɜɧɹ 
ɪɨɡɜɢɬɤɭ ʀɯ ɤɨɪɩɨɪɚɬɢɜɧɨʀ ɤɭɥɶɬɭɪɢ. ɇɟɨɛɯɿɞɧɿɫɬɶ ɮɨɪɦɭɜɚɧɧɹ ɤɨɪɩɨɪɚɬɢɜɧɨʀ ɤɭɥɶɬɭɪɢ 
ɩɿɞɩɪɢєɦɫɬɜɚ ɜ ɭɦɨɜɚɯ ɪɨɡɜɢɬɤɭ ɪɢɧɤɨɜɢɯ ɜɿɞɧɨɫɢɧ ɬɚ ɜɫɟɨɫɹɠɧɨʀ ɿɧɬɟɪɧɚɰɿɨɧɚɥɿɡɚɰɿʀ ɛɿɡɧɟɫɭ 
ɧɟ ɜɢɤɥɢɤɚє ɠɨɞɧɨɝɨ ɫɭɦɧɿɜɭ.  
Ʉɨɪɩɨɪɚɬɢɜɧɚ ɤɭɥɶɬɭɪɚ ɹɜɥɹє ɫɨɛɨɸ ɧɚɛɿɪ ɿɞɟɣ, ɨɫɧɨɜɨɩɨɥɨɠɧɢɯ ɰɿɧɧɨɫɬɟɣ ɿ ɩɨɝɥɹɞɿɜ, 
ɹɤɿ ɪɨɡɞɿɥɹɸɬɶ ɭɫɿ ɱɥɟɧɢ ɨɪɝɚɧɿɡɚɰɿʀ. ɋɚɦɟ ɤɨɪɩɨɪɚɬɢɜɧɚ ɤɭɥɶɬɭɪɚ ɜɤɥɸɱɚє ɜ ɫɟɛɟ ɿ ɫɬɢɥɶ 
ɩɨɜɟɞɿɧɤɢ, ɿ ɫɬɢɥɶ ɫɩɿɥɤɭɜɚɧɧɹ ɡ ɤɥɿєɧɬɚɦɢ ɬɚ ɤɨɥɟɝɚɦɢ, ɿ ɚɤɬɢɜɧɿɫɬɶ ɫɩɿɜɪɨɛɿɬɧɢɤɿɜ, ʀɯ 
ɡɚɰɿɤɚɜɥɟɧɿɫɬɶ, ɪɿɜɟɧɶ ɦɨɬɢɜɚɰɿʀ ɿ ɛɚɝɚɬɨ ɿɧɲɨɝɨ, ɳɨ ɜ ɪɟɡɭɥɶɬɚɬɿ ɜɩɥɢɜɚє ɧɚ ɟɮɟɤɬɢɜɧɿɫɬɶ 
ɞɿɹɥɶɧɨɫɬɿ ɩɿɞɩɪɢєɦɫɬɜɚ. 
Ɂɧɚɱɧɢɣ ɜɧɟɫɨɤ ɭ ɞɨɫɥɿɞɠɟɧɧɹ ɩɪɨɛɥɟɦ ɮɨɪɦɭɜɚɧɧɹ ɤɨɪɩɨɪɚɬɢɜɧɨʀ ɤɭɥɶɬɭɪɢ ɡɪɨɛɢɥɢ 
Ɇ. ɏ. Ɇɟɫɤɨɧ, Ɇ. Ⱥɥɶɛɟɪɬ, Ɏ. ɏɟɞɨɭɪɿ. ɍɜɚɝɢ ɡɚɫɥɭɝɨɜɭɸɬɶ ɬɚɤɨɠ ɪɨɛɨɬɢ ɇ. Ʉɪɢɥɨɜɚ, 
Ⱥ. ɋɭɯɨɪɭɤɨɜɚ, Ⱥ. ȼɟɫɟɥɤɨɜɚ, ɉ. ɒɢɯɿɪєɜɚ, Ɍ. Ɉɪɥɨɜɨʀ, ɜ ɹɤɢɯ ɞɨɫɥɿɞɠɭɸɬɶɫɹ ɟɥɟɦɟɧɬɢ 
ɤɨɪɩɨɪɚɬɢɜɧɨʀ ɤɭɥɶɬɭɪɢ, ɪɨɥɶ ɤɨɪɩɨɪɚɬɢɜɧɨʀ ɤɭɥɶɬɭɪɢ ɜ ɪɨɡɜɢɬɤɭ ɨɪɝɚɧɿɡɚɰɿʀ, ɜɡɚєɦɨɡɜ'ɹɡɨɤ 
ɨɪɝɚɧɿɡɚɰɿɣɧɨʀ ɤɭɥɶɬɭɪɢ ɣ ɨɪɝɚɧɿɡɚɰɿɣɧɢɯ ɩɟɪɟɬɜɨɪɟɧɶ.  
Ȼɿɥɶɲɟ ɬɨɝɨ, ɡɚ ɤɨɪɞɨɧɨɦ ɩɢɬɚɧɧɹ ɮɨɪɦɭɜɚɧɧɹ, ɩɿɞɬɪɢɦɤɢ ɬɚ ɩɟɪɟɬɜɨɪɟɧɧɹ 
ɤɨɪɩɨɪɚɬɢɜɧɨʀ ɤɭɥɶɬɭɪɢ ɧɚ ɩɿɞɩɪɢєɦɫɬɜɚɯ ɬɚ ɨɪɝɚɧɿɡɚɰɿɹɯ є ɩɨɲɢɪɟɧɨɸ ɩɪɚɤɬɢɤɨɸ ɬɚ ɦɚє 
ɩɨɡɢɬɢɜɧɢɣ ɟɮɟɤɬ, ɳɨ ɧɟɦɚє ɦɿɫɰɹ ɭ ɩɪɚɤɬɢɰɿ ɮɭɧɤɰɿɨɧɭɜɚɧɧɹ ɜɿɬɱɢɡɧɹɧɢɯ ɩɿɞɩɪɢєɦɫɬɜ. 
Ⱥɞɠɟ ɪɨɥɿ ɤɨɪɩɨɪɚɬɢɜɧɨʀ ɤɭɥɶɬɭɪɢ ɜ ɫɢɫɬɟɦɿ ɮɿɧɚɧɫɨɜɨ-ɟɤɨɧɨɦɿɱɧɨʀ ɛɟɡɩɟɤɢ ɩɪɢɞɿɥɹєɬɶɫɹ 
ɧɟɞɨɫɬɚɬɧɶɨ ɭɜɚɝɢ. 
ɉɟɪɲ ɧɿɠ ɩɟɪɟɣɬɢ ɞɨ ɞɨɫɥɿɞɠɟɧɧɹ ɩɢɬɚɧɧɹ ɪɨɥɿ ɤɨɪɩɨɪɚɬɢɜɧɨʀ ɤɭɥɶɬɭɪɢ ɡɚɝɚɥɨɦ, 
ɜɜɚɠɚєɦɨ ɡɚ ɞɨɰɿɥɶɧɟ, ɪɨɡɝɥɹɧɭɬɢ ɟɬɢɦɨɥɨɝɿɱɧɟ ɡɧɚɱɟɧɧɹ ɫɚɦɨɝɨ ɩɨɧɹɬɬɹ ɬɚ ɣɨɝɨ 
ɫɢɧɿɧɿɦɿɱɧɨɝɨ ɜɠɢɜɚɧɧɹ ɧɚ ɬɟɪɟɧɚɯ ɍɤɪɚʀɧɢ. Ⱥɞɠɟ, ɞɨɫɢɬɶ ɩɨɲɢɪɟɧɢɦ є ɫɢɧɨɧɿɦɿɱɧɟ 
ɜɠɢɜɚɧɧɹ ɩɨɧɹɬɶ «ɨɪɝɚɧɿɡɚɰɿɣɧɚ ɤɭɥɶɬɭɪɚ» ɣ «ɤɨɪɩɨɪɚɬɢɜɧɚ ɤɭɥɶɬɭɪɚ», ɳɨ ɜɢɩɪɚɜɞɚɧɨ ɬɢɦ, 
ɳɨ ɦɢ ɜɢɯɨɞɢɦɨ ɡ ɪɨɡɭɦɿɧɧɹ ɤɭɥɶɬɭɪɢ ɹɤ ɫɭɤɭɩɧɨɫɬɿ ɦɚɬɟɪɿɚɥɶɧɢɯ ɿ ɧɟɦɚɬɟɪɿɚɥɶɧɢɯ ɚɤɬɢɜɿɜ 
ɩɿɞɩɪɢєɦɫɬɜɚ, ɳɨ ɛɚɡɭɸɬɶɫɹ ɧɚ ɫɢɫɬɟɦɿ ɰɿɧɧɨɫɬɟɣ, ɧɨɪɦ, ɩɪɚɜɢɥ ɣ ɩɪɢɧɰɢɩɿɜ ɩɨɜɟɞɿɧɤɢ, ɳɨ 
ɡɚɫɜɨєɧɿ ɣ ɩɨɞɿɥɹɸɬɶɫɹ ɛɿɥɶɲɿɫɬɸ ʀʀ ɱɥɟɧɿɜ.  
Ɋɚɡɨɦ ɡ ɬɢɦ ɭ ɬɪɚɤɬɭɜɚɧɧɿ ɞɟɮɿɧɿɰɿɣ «ɨɪɝɚɧɿɡɚɰɿɹ» ɣ «ɤɨɪɩɨɪɚɰɿɹ» ɿɫɧɭє ɫɜɨɹ 
ɫɩɟɰɢɮɿɤɚ. Ɂ ɩɨɡɢɰɿɣ ɦɿɠɞɢɫɰɢɩɥɿɧɚɪɧɨɝɨ ɩɿɞɯɨɞɭ «ɨɪɝɚɧɿɡɚɰɿɹ» – ɰɟ ɫɢɫɬɟɦɚ ɫɨɰɿɚɥɶɧɢɯ 
ɜɡɚєɦɨɞɿɣ ɬɚ ɭɩɪɚɜɥɿɧɫɶɤɢɯ ɬɟɯɧɨɥɨɝɿɣ, ɭɩɨɪɹɞɤɨɜɚɧɢɯ ɡɦɿɫɬɨɦ ɮɨɪɦɚɥɶɧɢɯ ɬɚ 
ɧɟɮɨɪɦɚɥɶɧɢɯ ɧɨɪɦ, ɩɪɚɜɢɥ, ɰɿɧɧɨɫɬɟɣ ɿ ɩɪɢɧɰɢɩɿɜ, ɫɩɪɹɦɨɜɚɧɢɯ ɧɚ ɞɨɫɹɝɧɟɧɧɹ ɩɟɜɧɢɯ 
ɰɿɥɟɣ [1, c.7]. 
Ⱥɧɚɥɿɡɭɸɱɢ ɬɢɩɢ ɤɨɪɩɨɪɚɬɢɜɧɨʀ ɤɭɥɶɬɭɪɢ, ɞɨɫɥɿɞɧɢɤɢ ɜɢɨɤɪɟɦɥɸɸɬɶ ɩɟɜɧɭ 
«ɨɛ'єɞɧɭɸɱɭ» ɬɟɨɪɟɬɢɱɧɭ ɫɯɟɦɭ, ɧɟ ɧɿɜɟɥɸɸɱɢ ɩɪɢ ɰɶɨɦɭ ɰɿɥɿɫɧɨɫɬɿ ɤɨɠɧɨʀ ɩɨɡɢɰɿʀ 
ɮɟɧɨɦɟɧɭ ɤɨɪɩɨɪɚɬɢɜɧɨʀ ɤɭɥɶɬɭɪɢ (ɬɚɛɥ. 1) [2]. 
 
 
